
 
 
 
 
 
 
 
The regular meeting of the Medford Water Commission was called to order at 11:30 a.m. on the 
above date via teleconference with the following commissioners, staff, and guests present: 
 
Chair Daniel Bunn; Commissioners Jason Anderson, John Dailey, Greg Jones 
 
General Manager Brad Taylor; Executive Administrative Coordinator Yvette Finstad; Finance & 
Administration Services Director Tessa DeLine; Water Meter & Controls Supervisor Ken Johnson; 
IT Manager Kris Stitt; Water Treatment & Quality Director Ben Klayman; Human Resources 
Manager Tanya Haakinson 
 
Attorney Mark Bartholomew, Medford City Council Liaison Tim D’Alessandro, Central Point City 
Manager Chris Clayton 
 
3. Comments from the Audience 

Central Point City Manager Clayton mentioned that General Manager Taylor and Water 
Treatment & Quality Director Klayman had planned to come present information at the 
Central Point City Council study session on July 20; due to the pandemic and required 
protection measures, they will have to formulate a plan moving forward. 

 
4. Consent Calendar 

4.1 Approval or Correction of the Minutes of the Last Regular Meeting of June 17, 2020 
 
4.2 Resolution No. 1742, A RESOLUTION Approving Revised Amendments to the 

Monthly Salary Rates for Non-Bargaining Unit Employees of Medford Water 
Commission, Effective July 1, 2020 

 
4.3 Resolution No. 1743, A RESOLUTION Authorizing the General Manager to Execute 

Purchase Order(s) with Sensus Metering Systems for Fiscal Year 2020-2021 
 

4.5 Resolution No. 1745, A RESOLUTION Authorizing the Chair of the Board of Water 
Commissioners to Execute an Infrastructure Contract by and Between the Medford 
Water Commission and the State of Oregon, through the Oregon Military Department, 
Office of Emergency Management, for Federal Disaster Relief Funding 

 
Motion: Approve Consent Calendar with the removal of item 4.4. 
Moved by: Mr. Dailey  Seconded by: Mr. Jones 
Roll Call: Commissioners Anderson, Bunn, Dailey, and Jones voting yes. 
Motion carried and so ordered. 
 
5. Items Removed from Consent Calendar 

Commissioner Dailey requested Resolution No. 1744 be pulled so that he could get more 
details about the project. 

 
4.4 Resolution No. 1744, A RESOLUTION Awarding and Authorizing the General 

Manager to Execute a Purchase Order to Cummins, Inc. for the Backup Power Project 
at the Robert A. Duff Water Treatment Plant 
Commissioner Dailey wanted to verify whether the equipment being purchased was 
an uninterruptable power source or actual generators that are turned on when power 
is needed. Principal Engineer Johnson affirmed these are generators and would act in 
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an emergency only, allowing us to operate at roughly a 23 mg capacity. Commissioner 
Dailey asked if this project would require replacement of our motor controllers and 
electronics, and Johnson confirmed that would not be the case; the tie-in point at the 
main distribution point would facilitate us. Taylor added that it would not have to be a 
large catastrophic event, it could also be a lightning strike or brownout. We could 
operate in limited capacity, giving us a redundancy in our system. Commissioner 
Dailey inquired if the Commission has an interruptible contract with Pacific Power. 
Commissioner Bunn clarified that such a contract between the power company and a 
customer allows the company to interrupt part or all of the supply of electricity to the 
customer if needed in exchange for some form of financial compensation, and asked 
Commissioner Dailey if he would be interested in such an agreement. Commissioner 
Dailey replied that were they to approach us, it would depend upon the price point 
offered. Staff has not been approached for a discussion on this topic, but Klayman 
noted that there are situations that would cause power companies to shut off 
customers due to fire danger, as was seen in California last year. Commissioner Bunn 
mentioned that there is a detailed comprehensive plan that shows which zones will get 
shut down in a wildfire scenario, and he does not believe we are in one of those zones. 

 
Motion: Approve Resolution 1744 
Moved by: Mr. Dailey Seconded by: Mr. Jones 
Roll Call: Commissioners Anderson, Bunn, Dailey, and Jones voting yes. 
Motion carried and so ordered. 
 
6. Comprehensive Financial Management Policy 

6.1 Resolution No. 1746, A RESOLUTION Adopting, and Authorizing the General 
Manager to Execute the Comprehensive Financial Management Policy for the Board 
of Water Commissioners 

 
 Prior to the meeting, Finance & Administration Services Director DeLine sent 

Commissioners a marked-up copy of the Comprehensive Financial Management 
Policy, reviewed in June of each year. Staff recommends updates such as minor 
formatting issues, adding language requiring the posting of annual audited financial 
statements to the Commission’s website, the consolidation of the Water System 
Construction Fund, Future Main Replacement Fund, Future Water Supply and 
Treatment Plant Fund, Future Water Rights Development Fund, and Vernal Pool 
Mitigation Fund into one fund renamed as the Construction and Infrastructure 
Replacement Fund. Other changes include adding FEMA to the list of Governmental 
Agency Resources and stipulating the timeline for cash deposits. 

 
Motion: Approve Resolution No. 1746  
Moved by: Mr. Dailey Seconded by: Mr. Anderson 
Roll Call: Commissioners Anderson, Bunn, Dailey, and Jones voting yes. 
Motion carried and so ordered. 
 
7.  Review of Vouchers 
 There being no additions or corrections, the vouchers were approved as presented. 
 
8. Management Reports 

8.1 Engineer’s Report (Principal Engineer Eric Johnson) 
• FY 19/20 CIP Update 

o Rancheria UV Facility – Permits have been obtained and the project is 
underway; piping has been installed, pad graded, and the slab to be poured. 

o Duff WTP 65MGD Expansion – Kickoff meeting held, and field hydraulic 
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modeling work has begun; the filter testing plan will begin in July. The ozone 
evaluation and Table Rock Road predesign are also underway. 

o WQIP – 90% plan review has been returned to Black and Veatch; 90% 
specification review is underway. 

o Relocate Utility Power at Duff – A conflict was identified between existing 
power and new building, requiring the relocation of the power meter. 

o Engineered Lagoons – Grading, underdrains, and pad rock are done; footings 
and wall are underway, while the pipe installation will start in July. 

o Stanford Pump Station – A new meter, bypass piping, and vault have been 
installed, along with the new 1800 GPM pump which is currently in service. 
Repurposed AC equipment was also installed, and the landscaping, driveway, 
and fencing have been restored to pre-work condition. 

o Coalmine Station Platform – New platform and stairs were fabricated to provide 
a safe platform to perform maintenance on analyzers. 

o Risk & Resilience Assessment and Emergency Response Plan (ERP) – 
Project meetings are scheduled for July, August, and September. The ERP is 
due September 30th, 2020. 

o BBS Entry Point Monitoring Station – Land purchase complete to new owner; 
staff will reach out to Chinook Forest Partners for easement. 

o Coker Butte Reservoir – Working on reservoir location and access road. 
Hydraulic modeling for the location is confirmed and preliminary layout of the 
site design is underway. A geotechnical evaluation will be completed in July. 

o Conservation – Toilet rebates and sprinkle surveys are ongoing; a summer 
intern has been hired to assist. 

 
Taylor noted that Construction Administrator Andy Huffman has a large role in making sure the 
projects mentioned go smoothly and stay on track. Commissioner Dailey asked Johnson if the 
City’s Foothill Road Project and the roundabout/extension on Highway 140 would have any impact 
on the Commission. A meter and a blow-off device had to be relocated, resulting in only minor 
impact, responded Johnson. 

 
8.2 Operations Report (Water Meter & Controls Supervisor Ken Johnson) 

• Justice Road AMI Tower – Sensus Metering and sub-contractor installed antenna, 
cabling, and M400 Base Collector at the site, located at the intersection of Hwy 62 
and Justice Rd.   

• Capital Hill # 3 Reservoir Hatch Improvement Project – As part of the 
recommendations resulting from the sanitary survey last July, several roof hatches 
have been upgraded. 

• Mowing – 3 facility sites are mowed each year in advance of fire season: Capital 
Hill Reservoir, Bullis, and Barnett. 

• Operations Maintenance Department – Staff completed a planned fire hydrant 
replacement on Valley View Drive. 3 hours after replacement, the hydrant was 
used to extinguish a garage fire nearby. 
 

8.3 Water Treatment & Quality Report (Water Treatment & Quality Director Ben Klayman) 
• Watershed Report – A wet May and June have helped, but local precipitation is 

still 65% of average; Jackson County declared drought emergency earlier this 
year. Springflow level is remaining steady, and Willow Lake is full. 

• A kickoff meeting with new forestry consultant Lomakatsi will take place July 2; 
they will be visiting previously treated and untreated areas for input. 

• Online Water Quality Analyzers – The goal of this project was to increase 
confidence in the data being collected. Turbidity meters have been replaced and 
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the vendor helped to troubleshoot programming issues between the instruments 
and our SCADA system. 

• Lagoon cleaning at Duff – sediment dried in one of our lagoons over the last year 
has been cleaned; the expansion of lagoons helps to manage solids. 

• Compliance with water quality regulations is 100%. 
 
Commissioner Dailey inquired about what was done with the sludge after it was cleaned out of 
the lagoon. Klayman replied that it is not expensive to dispose of and that it is not toxic but offers 
no beneficial value to us; Taylor added that the landfill can use it to cover large piles of refuse. 

 
8.4  Finance Report (Finance & Administration Services Director Tessa DeLine) 

• DeLine addressed an inquiry from Commissioner Dailey prior to the meeting, 
regarding the May financial statements. The balance sheet shows that we are 
ending the year with significantly larger fund balances than was anticipated. 
DeLine confirmed that the total amount budgeted for resources and requirements 
was $66M, and it should have been $68M, due to a data entry error understating 
funds 2 through 6. The FY18-19 beginning fund balances were not updated with 
audited numbers. Actuals will be higher by $2M. Commissioner Dailey clarified that 
his concern was that if we understate such numbers in our budget document, are 
we overstating them in our capital planning. The capital budget is a component of 
the total FY20-21 budget, so such an overstatement is not an issue, assured 
DeLine, who then offered three options to remedy the error: to move forward with 
no corrections (knowing that we will have an actual-to-budget variance), to amend 
the budget by resolution, or to publish the budget with a statement of correction. 
Commissioners agreed that if there is a known error it should be corrected; it will 
be brought back to the Board at a future meeting. 

• Staff is focused on fiscal year-end closing activities and preparing the budget for 
GFOA’s Better Budget Document review. 

• Cash receipts for the month of June 2020 are higher compared to June 2019 by 
$166K. This is likely a result of increased consumption by our customers and the 
rate increases implemented in March of this year. 

• There have been slight increases in delinquent water accounts most notably in the 
31-60 days category, when comparing the years ended June 30, 2019 and June 
30, 2020. The 120+ day category is still hovering at 2% of total AR. 

 
8.5  IT Report (IT Manager Kris Stitt) 

• Asset Management Needs Assessment Project – Technical workshops were 
thorough and went well. They will take what they have learned and use it to provide 
a recommended path to move forward. 

• BBS Fiber Internet Connection Project Update – Working with the contractor to 
extend the fiber network from Butte Falls to BBS site, allowing us to join the springs 
with our network to better integrate with SCADA systems and to possibly utilize 
with the new BBS entry point. A Campus Fiber Network is also planned from the 
disinfection building to the Rancheria UV facility and injection buildings. 

 
Commissioner Bunn asked if we bury our private fiber lines. Taylor confirmed the lines are 
overhead from the road, but the goal is to bury as much as possible. Commissioner Dailey queried 
whether anything can be done about our exposed power lines since trenches are already being 
created. The power lines can be buried; it requires additional cost and more extensive trenching, 
noted Principal Engineer Johnson. 
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8.6 HR Report (Human Resources Manager Tanya Haakinson) 
 As a follow-up from the regular meeting of June 17, 2020, Haakinson provided a 5-

year review of worker’s compensation claims/recordables, including claims cost, total 
recordables, type of claims, and recordable incident rates. 
• An effective safety program can help to reduce worker’s compensation 

claims/costs. The goal is to provide even more development of this program.  
• We can also recoup some of our claims cost losses through the EAIP and 

Preferred Worker Program, the Claim buyback program (under $1,500 total cost), 
and 3rd party claims, when applicable. 

 
It was noted that City Council Liaison D’Alessandro had joined the meeting at an earlier point. 

 
8.7 General Manager’s Report (General Manager Brad Taylor) 

• Review of topics discussed at last week’s OWUC meeting 
o OHA System Surveys 
o GIS Drinking Water Advisory Tool 
o Special Legislative Session 
o COVID 
o SB 1602-Registration of drinking water intakes for purposes of notifications 

and increased buffers when aerial spraying is being considered. 
• Upcoming Board Schedule 

o 7/15-Executive Session on Water Rights Strategy-Zoom Meeting 
o 8/5-Customer Shut-off Procedures-TBD 
o 8/19-4Q 2019/20 Summary Report-TBD 
o 9/2-MWC Regulations-TBD 

 
8. Propositions and Remarks from the Commissioners 
Commissioner Bunn surveyed the other Commissioners on maintaining the meeting posture, 
given the Governor’s mask order and the challenges it posed; consensus was met to continue via 
teleconference for the time being.  
 
9. Adjourn 
There being no further business, this Commission meeting adjourned at 12:54 p.m. The 
proceedings of the Medford Water Commission meeting were recorded and are filed at Medford 
Water Commission’s Office, along with the complete agenda of this meeting. 
 
 
 
Yvette Finstad 
Assistant Clerk of the Commission 


